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6.2.1 - The institutional Strategic/ perspective plan is effectively deployed  

Institution has effectively deployed the Institutional Development Plan on the 

basis of National Education Policy 2020 

Short Term Institutional Development Plan for Next Ten Years  

 To make more transparent and credible process of students’ evaluation.  

 To ensure revised and well defined mechanism for achievement of CO’S and PO’S  

 To enhance innovative research culture in faculty and students.  

 To motivate students to register on Digi-Locker Portal for academic bank of credits.  

 To adopt efficient and effective modes of curriculum delivery  

 To launch value added and skills development programs improving the employability of students.  

 To motivate students for self-employment and to encourage them for entrepreneurship.  

 To train faculty for National Education Policy  

 To organize necessary trainings and workshops for Non-teaching staff members.  

 To introduce NCC unit.  

Medium Term Institutional Development Plan for Next Fifteen Years  

 To Establish MOUs and Linkages with National and International Institutes.  

 To motivate students to complete online courses on the platforms like NPTEL, SWAYAM, E-PG 

Pathashala and other similar courses.  

 To Submit Minor/Major Projects to UGC and Other Funding Agencies.  

 To introduce academic programs offering multiple entry and exit  
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 To developmore Smart Class Rooms.  

 To Develop Green Campus.  

 To Increase Student Placement Rate.  

 To augment Library management and office administrative system and make it fully computerized 

and library space and resources to be increased.  

Long Term Institutional Development Plan for Next Twenty Years  

 To introduce more PG Courses.  

 To Introduce Vocational and Skill Based Add On Courses  

 To develop infrastructure facilities to augment courses on e-content development.  

 To Introduce English Language lab  

 To Introduce Industry need based UG programs for facilitating students for industry employment 

opportunities. 

 To create “KULPATI GHAN VAN YOJANA”  

 To create “Atal Ghan Van Yojana” in nearby villages.  

 Adoption of villages for environment conservation  

 To create linkages with industries for entrepreneurship development in self-help�group women 

 


